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Corporate Scrutiny Committee — 12 February 2024
Written question from Clir Michael Lilley to the Corporate Scrutiny Committee:

As Chair of Policy and Scrutiny Committee for Health and Social Care | have real
concerns about the sustainability of the budget in regard to Adult Social Care. | wrote
last week in detail to the Director and Cabinet Member for Adult Social Care and
have yet to receive a response and reassurance that the department is sustainable
especially as it is running the biggest deficit of any of the departments.

Has a full risk assessment been undertaken especially in relation to the risk to
residents whose lives depend on the sustainability of the department in regard the
presented budget 2024/25 and can this risk assessment be available as an appendix
to the proposed budget?

Response

I can confirm that a response has now been provided to Councillor Lilley in relation
to the email he references.

The concerns raised in relation to the financial position for Adult Social care are

noted and all Councillors will be aware of the widely publicised challenges being
experienced nationally in relation to the funding for social care and increases in

demand for support.

For the Isle of Wight Council for 2024/25, additional spending of £11.3m in Children's
Services (£5.0m) and Adult Social Care (£6.3m) alone is required next year simply to
maintain services at existing levels. This increase is represented by the inflation and
demand "hangover" of the current year of £4.9m carrying through into next year plus
further inflation and demand pressures for next year itself, the most significant of
which relates to the 9.8% increase in the National Living Wage (a further £4m) which
is passed over to providers of care supporting those residents whose care is paid for
by the Council.

Until the recent announcement of £600m of additional funding to Local Authorities by
the Secretary of State on 24th January 2024, the Government had adhered to the
Comprehensive Spending Review 2021, and not provided any relief for the
extraordinary inflation and demand pressures being experienced by Councils over
this 3 year period up to and including 2024/25.

Prior to the announcement of the £600m, the Provisional Local Government Finance
Settlement, provided an increase in funding for Social Care generally of £3.1m, this
was pre-announced and part of the Comprehensive Spending Review and intended
to cover the new burdens associated with "Market Sustainability and Fair Cost of
Care" set out in the white paper "People at the Heart of Care". In addition, the
funding was provided to enable the Council to support Hospital Discharge, which
itself therefore added costs to the Council. The funding was not provided for general
increases in cost and demand.



Of the announced increase in funding, £600m is ringfenced for Adult and Children's
Social Care. The written statement of the Secretary of State set out that:

"It will enable councils to continue to provide crucial social care services for
their local communities, particularly for children”

"Where possible, councils should invest in areas that help place children’s
social care services on a sustainable financial footing, whilst being mindful of
the level of adult social care provision. This includes investment in expanding
family help and targeted early intervention, expanding kinship care, and
boosting the number of foster carers. This increase in funding will be reflected
in the local authority allocations published at the final Local Government
Finance Settlement.”

"This funding, in turn, will reduce pressures on other areas of children’s
services such as home to school transport, where we recognise there has
been a significant increase in pressures for special educational needs and
disability services.”

For the Isle of Wight, the Increase in Social Care funding is expected to be £1.6m,
resulting in total Social Care funding from Government of an additional £4.7m in
2024/25.

Whilst funding from Government for Social Care generally has increased by £4.7m,
the Cabinet are proposing in their budget proposals to increase spending in Adult
and Children's Social Care by £11.3m, resulting in a Social Care Funding Gap of
£6.6m. The increase of £11.3m will just maintain current service levels and ensure
that the financial position of these services remains robust in the short and medium
term.

The Provisional Settlement also confirmed the flexibility to increase Council Tax by
an additional 2% (over the 3.0% limit for general purposes) for Adult Social Care and
amounting to £2.0m, providing some limited relief to the £6.6m Social Care Funding
Gap.

The proposed Council budget enables Adult Social Care support to be provided to
those in our community who need it. The service is not at risk of failing to provide
care where it is required.

Meetings continue to be in place to progress the partnership working with
independent sector care and support providers with the next meeting scheduled for
13 February 2024 with the Chairman of the Policy and Scrutiny Committee for Health
and Social Care, the Cabinet Member for Adult Social Care and the Deputy Leader
invited to attend.

There is no risk to the delivery of the statutory services for social care since the
council has a duty to deliver those adult social care services.

The council continues to closely monitor the wider risk for the council budget due to
increasing costs and an overall budget deficit position which could put at risk the
delivery of discretionary services.



